Introduction Disaster

During The Fire RECOVG ry
The Process

Phase 1
(First 24-72 Hours)

Phase 2

(Demolition / Cleaning)

Phase 3

(Reconstruction)

Phase 4
(Final Clean /
Walkthrough / Key
Handoff)







During The Fire

i

«Contact Management/
Owner.

eContact insurance
Company.

eContact Full Service
Restoration Contractor.

*Contact Red Cross.




Phase 1

(First 24-72 Hours)

Emergency Service
15t 24 Hours

*Protect Cause and
origin.

Documentation and
Photos.

«Securing Broken
Windows and Doors
(Interior/Exterior).




Phase 1

(First 24-72 Hours)

Emergency Service
15t 24 Hours

sExtract standing water
in all effected areas,
removing saturated
carpet padding.

Install proper industrial
drying equipment.

Document initial
dehumidification levels.

*Provide temporary
heat, and electric.










~ Dryers in Action

FLIR Infrared Imaging
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Phase 1

(First 24-72 Hours)

For a Large Apartment
Complex, also:

*Check with the Fire
Chief & Management on
liveable areas.

*Securing Liveable
areas from the public.

*Provide overnight
security, if necessary, as
well as escorting
residents of effected
units to retrieve
necessary items only.
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Phase 1

(Next few days)

«Set up security sign-in
checkpoints for all
people who plan on
entering the property.

eInitial walk through with
property owner,
management,
restoration estimator,
and insurance adjuster.




Phase 1

(Next few days)

«Continued efforts of
extracting any
remaining water to
prevent mold.

*Dehumidification
readings, and re-
positioning of drying
equipment.




Phase 1

(Next few days)

L ead/asbestos testing
of materials if
appropriate.

Removal of effected
carpet, drywall, or any
other material that may
prolong the mitigation
process.

*Coordinated move out
schedule for moving
companies, and
residents.




Phase 2

Once the restoration
contractor has been
chosen, and proper
work authorization has
been signed:

*Estimate/ scope of
work complete.

*Drawings complete and
submitted to city
iInspector.




Phase 2

Once the restoration
contractor has been
chosen, and proper
work authorization has
been signed:

*Proper city permits
pulled.

Demolition and removal
of affected material,
authorized by insurance
adjuster.

*Clean, backspray, and
seal all smoke effected
areas.




Phase 3

Reconstruction.

*Roofing

«Siding

*Windows / Doors
*Drywall

*Paint

«Carpet

*Cabinets

Trim

oFixtures




Phase 3

Reconstruction.

Once the property is
back to the original pre-
loss condition: '

Final Cleaning.
Final walk-through.




Phase 4

*Certification of
occupancy

*Final invoicing to the
insurance company

*Close-out manuals for
property owner and
management team.
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meemeesssssm 10 Things You Can Do To Make

- Qiercyan Disaster Recovery Go More

1)

2)
3)
4)
5)

Smoothly

Take photographs of property before a natural
disaster occurs

Back up business-critical information
Have a response team in place
Protect your property from further damage

Beware of contractors asking you to sign a
contract for non-emergency services



Presenter
Presentation Notes
Photographs will be important to prove the extent of your damages later.  Take new photos every year, or after any development to the property.
Make sure your business-critical client records and communications systems are backed up off site so you can immediately retrieve key client information, financial documents, and sales histories.  This responsiveness can make or break your public relations and disaster recovery efforts
Put a claim management team together before a disaster strikes and assign a lead spokesperson in the event of a loss.  Only an individual who is knowledgeable in the area of insurance should handle interactions with your carrier.  This is essential, since the smallest comment can make a BIG difference in how much money you recover.
It’s your responsibility to perform emergency work such as putting up tarps, removing wet drywall and carpeting to prevent mold, and boarding up openings and installing fencing where necessary to protect your belongings and keep others from getting hurt.
Ideally, you should not hire a contractor to rebuild your business until you have agreed on a repair/replacement scope of damage and an estimate of pricing with your insurance company.  Then you will know how much you have to spend on reconstruction.
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meemeesssssm 10 Things You Can Do To Make

- Qiercyan Disaster Recovery Go More

Smoothly

6) Document the damage

/) Request a complete copy of your insurance
policy

8) Document all your activities and expenses

9) Make decisions that are best for the survival of
your business

10) Hire your own experts



Presenter
Presentation Notes
Photograph or video tape the scene, including the “debris pile”, before you begin any clean-up efforts.  When estimating damages, do not rely solely on  your historical records.  Instead, secure replacement cost estimates.
Read and make sure you understand your rights and obligations under your insurance policy before entering into any serious discussions or negotiations with your carrier.  Seek out a professional to help you understand what your policy actually covers, and just as important, what it doesn’t.
Keep a log of all activities and save all receipts after the damage, including those for property replacement and extra expense.  This will provide the documentation a disaster recovery professional requires to present expenses to your carrier, and you will know which expenses will be reimbursed as you rebuild.
Policyholders often expect the insurance company to tell them what to do to save their business.  Insurance company adjusters are simply auditors of your property insurance claim.  Only you know your business and what’s best for your recovery.
This insurance adjuster sent by your carrier to evaluate the damages is exclusively working for the insurance company, not for you.  It’s your responsibility to document and submit your claim. Make sure you have someone who knows insurance inside and out on your side to ensure that you get a full fair and expedited settlement – while you concentrate on maintaining your operations, not on claim details.


_Gnartyen Day One

e 80 Units Vacated
e 120 Tenants Misplaced

e Severe smoke and water damage throughout
building




_Qiartyen Progress

By Day /...

e 50 units occupied - rental income loss kept down

* Fire Marshall and building officials involved for Certificate
of Occupancy

e Structural drying complete
« Scope of work set

By Day 28...

« All but 18 units occupied



Ke'Jia%d, Before and After

» 18 units were completely rebuilt with occupancy in 180 days




Questions and
Answers

Brought to

“Giiarbyanl
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