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Annual Report Overview  

This report provides highlights of programs and activities performed by the Building & Community Standards 
Department during 2015. This report is not intended to be all inclusive. It is through people, technology, and 
collaboration that the department accomplishes City priorities. The efforts of department employees, other 
departments, the City Manager, City Council, commissions, residents, businesses, community organizations, 
and other partners are greatly appreciated as we work together to keep Brooklyn Center a great place to start 
and great place to stay.  

 

Clean, safe, and attractive residential and commercial neighborhoods are the foundation of a vibrant 
community. The Building & Community Standards Department works to ensure the community is clean, safe, 
and attractive, a place where people want to live and do business. 
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Department Overview  

The Building & Community Standards Department provides services to residents and businesses 

to ensure the community is built and maintained in a clean, safe, and attractive manner ña 

community where people want to live and do business. The department collaborates with a 

diverse customer base to accomplish this primary goal.  
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Department Overview  

What We Do  

 

Development and Construction Regulation ProgramðMonitoring 
residential and commercial building construction through consultation, plan 
review, permitting, and site visits. 

 

Property Maintenance ProgramðInvestigating and responding to 
neighborhood nuisance complaints and proactive property maintenance, 
zoning, and signs. 

 

Rental ProgramðInspecting residential rental properties to ensure health 
and life safety standards are met. The department tracks rental license 
category requirements to promote long-term responsible management to 
ensure high quality rental housing.  Education is a priority and the City 
hosts bi-monthly meetings for landlords, distributes newsletters, and 
performs a variety of other educational activities.  

 

Vacant Building ProgramðMonitoring, securing, and promoting the 
improvement of vacant houses. Staff addresses health and life safety 
hazards at vacant homes through abatement procedures, and engages the 
community through Vacant Watch. 

 

Housing ProgramsðSponsoring Fix-Up Fund home improvement loans, 
the Neighborhood Stabilization Program, and the ReNew Home Buyer 
Program with loans and grants to foster owner-occupied home ownership 
and proper home maintenance. Monitoring housing trends ensures 
programs address current and future needs. 

 

Ownership ServicesðEnsuring homestead status, property information, 
and special assessment information is accurate and available for the public 
and city departments. This improves communication lines between the 
property owners and the City and financial options for property owners. 

We will stabilize 

and improve 

residential 

neighborhoods.  

We will ensure all 

residential and 

commercial 

buildings are 

designed, built, and 

maintained in a 

safe and sound 

condition.  
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Mission  

Quality service is provided through the use of modern technology and 
practices, and quality assurance management. This is accomplished with 
a team of people dedicated to professional excellence and customer 
satisfaction.  We strive to accomplish these tasks efficiently, effectively, 
and with accountability to the community we serve. The department works 
closely with the public, other departments, and agencies on community 
initiatives. 

 

 

Staff 

Vickie SchleuningðAssistant City Manager/Director 

Jesse AndersonðDeputy Director/HRA Specialist 

Xiong ThaoðHousing & Community Standards Supervisor 

Kelsey MontgomeryðAdministrative Assistant  

Sue RemjeskeðPermit Technician 

Myly FungðAdministrative Assistant  

Lisa MottðAdministrative Assistant  

Mallory HolmenðBuilding Official 

Dan GrinsteinnerðBuilding & Housing Inspector 

Chris CadyðBuilding & Housing Inspector 

Dan JerzakðProperty Code Specialist 

Nathan BuskaðBuilding & Housing Inspector 

Seasonal Code Enforcement Interns 

 

We will provide 

diverse housing 

opportunities for 

responsible 

ownership through 

cost-effective 

programs and 

initiatives.  

We will provide 

effective 

communication and 

public education 

about 

neighborhood and 

community 

initiatives.  

Ensuring clean, 

safe and attractive 

neighborhoods 

where people want 

to live and do 

business. 
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Year In Review  

The Building & Community Standards Department carefully coordinates work activities in order 

to meet City priorities and customer expectations.  Functions are carried out in consideration of 

City priorities and four perspectives ñthat of the customer, operations, financial responsibility, 

and organizational learning.  The following are a few activities that address these perspectives at 

a department level.  More details are provided in the program sections of this report.  
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Minneapolis Business Center II 

(former Howe site)  

General Achievements  

2015 was a year of change and learning for the Building and Community 
Standards Department (BCS). In 2014 responsibility for property appraisal, 
previously under the Business and Development Department, was 
transferred to Hennepin County. Responsibility for homestead functions, 
special assessments, and property information was delegated to BCS 
under Ownership Services. New software programs, part-time staffing, and 
resources was managed through the department. Integration and 
streamlining of  

 

The City continues to experience a high number of construction projects in 
new commercial construction, commercial remodels, new single family 
home construction, and home remodels. A high number of residential 

renovations occurred with vacant houses.  In addition, we continue to see 
success with our performance-based rental program.  Owners and 
managers are taking more responsibility for rental properties, creating a 
safe and healthy rental community.  Further, the federal funding through the 
Neighborhood Stabilization Program (NSP), has produced fourteen 
remodeled houses that sold within a few days of being placed on the 
market.  To date, there are two houses added to the program through 
excess program funds.  

 

Strategic focus on problem properties and community initiatives has 
resulted in several successes. Through careful coordination of work 
schedules, prioritizing tasks, team work, and collaboration, many projects 
were completed. Staff resources were frequently shifted between different 
program areas in order to meet immediate needs in workload.  Program 
costs were effectively controlled while revenues continued to be high. 
Overall service levels were managed to ensure high quality customer 
service as indicated by positive customer feedback. 

Recently remodeled house  

A remodeled NSP 

house sold for more 

than $170,000 in 

2015. 
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Home Purchase and Improvement Programs  

 

The ReNew Home Purchase program helps transform foreclosed, vacant 
homes into reoccupied homes with responsible, informed 
homeowners.  The program is designed for people who can afford to 
purchase and maintain a home, along with managing the responsibilities of 
home ownership.  As part of the Cityôs foreclosure strategy, the program 
was created to provide down payment assistance (up to $10,000) to 
qualified buyers.  Since the program started in 2009, the City has provided 
assistance to 136 buyers, the majority of which are at 50 percent to 80 
percent of AMI (Area Medium Income). The Fix Up Fund program provides 
a low-interest loan option for homeowners looking to make home 
improvements.  The improvements can range from in price from $2,000 to 
$50,000.  

 

The City is leveraging federal funds to assist in the rehabilitation of 
substandard and strategically located homes within neighborhoods.  The 
Neighborhood Stabilization Programs (NSP) 1, 2, and 3 are part of the 
effort to stabilize and revitalize foreclosed properties.  Staff have been able 
to revitalize outdated and substandard housing to meet current housing 
trends and attract todays homebuyers. Almost $2 million in federal funds 
have been used to completely renovate substandard homes into 
modernized homes or attract new homeowners. 

 

 

 

Year In Review  

In 2015, seven 

homebuyers 

committed to home 

ownership in 

Brooklyn Center 

using the ReNew 

Home Purchase 

Program.  

Fix-up funds 

helped five 

homeowners make 

home 

improvements in 

2015.  

An open kitchen concept attracts 

todays homebuyers made 

possible by the NSP program.  
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Ownership Services  

In 2014, the City began contracting property appraisal services with 
Hennepin County.  This agreement is expected to save the City $150,000 
annually.  As a result, the Building & Community Standards Department 
assumed responsibility for the remaining services from the Business & 
Development Department.  These functions include processing 
homestead applications, maintaining ownership and property records, and 
managing special assessments for the City. The County is now 
responsible for property evaluations and classifications.  

 

As part of the transition, the part-time position was eventually 
transferred to the department to process homestead applications 
and act as a liaison between the City and Hennepin County 
Assessing Department.  Other administrative duties have shifted to 
provide the capacity for the increased workload due to special 
assessments.  

 

Several processes and procedures have been modified to allow 
more accurate, efficient, and customer-friendly information 
regarding special assessments for the general public as well as 
staff.  This includes email options for outstanding special 
assessments for property closings, weekly online special 
assessment lists, and revised public form to improve clarity of 
payments.   

 

Department staff processed more than 250 homestead applications 
during 2015 as house sales continue to be strong in Brooklyn 
Center. 

Homestead status 

can save 

homeowners money 

on their property 

tax each year.  

 

 

 

 

 

 

I appreciated you 

working so hard to 

get my paperwork to 

my loan officer. Your 

hard work did not go 

un-noticed.  

Cindy, New 

Resident 

 

+ 


